THE FOOD SYSTEMS
LEADERSHIP NETWORK
BACKGROUND
As driving forces of food systems change across the US, non-profit, community-based organizations share a common commitment to building equitable community health, wealth, connection
and capacity through local and regional food systems development. They also navigate similar challenges, dynamics, and complex systems as they do this work. From political and social
headwinds to deepening needs in the communities served, food systems leaders are challenged
to be more creative, more effective, and more strategic, both in their individual efforts and as a
movement.
Despite a common practice, many organizations working in the good food movement are small,
under-resourced and isolated from one another, which limits opportunities for collaborative
skill building, resource and knowledge sharing, and innovating to increase their impact. It also
creates barriers for emerging leaders, especially from historically excluded communities, from
accessing opportunities and gaining the skills and support needed to carry this work forward.
Collectively, there is great wisdom, innovation, and capacity within this movement. The Food
Systems Leadership Network creates an avenue for sharing and accessing this community knowledge, fostering relationships and solidarity across diverse communities, and building the capacity of leaders to transform food systems across the United States.

WHAT IS A
COMMUNITY OF
PRACTICE?
A Community of Practice
is a group of people
connected by a shared
interest, concern, or passion,
whose collective purpose is
to learn from each other to
build intellectual and social
capital and develop solutions
towards common goals.

ABOUT THE FOOD SYSTEMS LEADERSHIP NETWORK
The Food Systems Leadership Network is a national Community of Practice to support leaders and
staff of community-based organizations working on food systems change. With a focus on systems
leadership development, sharing and adapting cutting-edge program strategies, and building operational and management capacity, the Food Systems Leadership Network aims to support, celebrate, connect, and invest in the individuals and organizations working tirelessly to transform their
communities through food.

BENEFITS OF MEMBERSHIP
Facilitated by the Wallace Center at Winrock International, the Food Systems Leadership Network
provides members with cost-effective opportunities for peer-to-peer learning and support, organizational capacity building, professional development, and resource sharing.

As a member of the Network, you will be able to:
•

Apply for mini-grants and scholarships for professional development and organizational
capacity building;

•

Sharpen your non-profit management and business skills in the Non-Profit Boot Camp
E-Learning Series;

•

Connect with Community Food Systems Mentors for individual coaching and support;

•

Apply to attend regional Food Systems Leadership Retreats;

•

Access tools, videos, podcasts and other resources to explore best practices and new ideas;
and,

•

Engage and share with peers via an online community.

ORGANIZATIONAL CAPACITY
BUILDING MINI-GRANTS
•
•
•
•

$1,000 per grant
Applications due: March and July
Purpose is for organizational capacity building
Examples: consultant fees, team retreats, allstaff trainings

NON-PROFIT BOOTCAMP
•

•
•

Four-course webinar series
-- De-mystifying Strategic Planning, by Tamara
Jones
-- Outcomes-Based HR, by Peggy DaSilva
-- Legal and Financial Essentials, by Poppy Davis
-- Fundraising Fundamentals, by Diana Abellera
Online group office hours (1-hour duration)
following each episode
One-on-one coaching sessions (1-hour duration,
limited space) with each expert

PROFESSIONAL
DEVELOPMENT SCHOLARSHIPS
•
•
•
•

FOOD SYSTEMS LEADERSHIP RETREATS
•

•
•
•

•

Apply to work one-on-one with a seasoned
leader in the good food movement: Amy
Kincaid, Angel Mendez, Anupama Joshi, Jean
Chorazyczewski, Malik Yakini, Miles Gordon,
and Paula Daniels
Applications due: February and July 2018

Regional, 2 ½ day retreats to explore the tools of
systems leadership, systems thinking for change,
fostering collective leadership, and facilitating
effective and transformational dialogue
Co-facilitated by Ag Innovations, Wallace Center,
and partner organizations
Includes Learning Journeys to nearby community-based organizations to practice and apply
tools learned
Follow-up coaching and peer support

ENGAGE AND SHARE

FOOD SYSTEMS MENTORS
•

$500 per grant
Applications due: March and July
Purpose is for professional development
Examples: conferences, workshops, trainings

•
•
•
•

Listen to podcasts and view videoblogs that
explore the journeys of food systems practitioners
Access tools, resources, and templates
Engage with peers via one-on-one direct messaging and group message boards
Share challenges, successes, programmatic
solutions, and useful resources

ABOUT THE WALLACE CENTER
The Wallace Center at Winrock International is a leading force for local and regional food systems
development throughout the United States and has been promoting sustainable food and farming for
more than 25 years. The Center’s mission is to support communities and entrepreneurs across the United
States as they build a food system that is healthier for people, the environment, and the economy. We act
as a convener, facilitator, resource broker and network weaver to support the emerging chain of businesses
and civic efforts making good food an everyday reality in every community.
The Food Systems Leadership Network is the Wallace Center’s most recent strategy for building the
capacity of the individuals and organizations that are transforming the food system within their communities
across the country.

2101 Riverfront Drive | Little Rock, AR 72202
winrock.org | wallacecenter.org | ngfn.org
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