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Gamechangers Laboratory Application Requirements
Summer 2019
[bookmark: _GoBack]In keeping with the experimental spirit of this initiative, we are shaking things up a bit with the application process!
We invite teams of 3-5 people to apply to participate in the Lab together. Potential applicants should form their teams using the criteria outlined below for guidance.
Applying teams must submit a 10-minute video proposal that answers the questions outlined below. Along with the video, teams must complete a short, written application (which includes your team’s contact and demographic information). Preview application questions here and submit your application via this link. 
The video and completed written application must be submitted by 11:59pm CST on July 29, 2019.
Team criteria:
The Gamechangers Laboratory presents a unique opportunity for diverse teams of food systems leaders, movers, and shakers to collaboratively think and create together. Here are a few things to keep in mind as you form your team:
Teams should have a minimum of 3 people and a maximum of 5 people.
Each team member should be willing and have the capacity to fully participate in the program, including attendance at 2 in-person events (kick-off retreat in October and 2020 National Good Food Network Conference in March, both in New Orleans).
Teams should include diverse perspectives, areas of expertise, and lived experiences with respect to the food system. Team members should have a personal stake in solving the challenge (ex. different roles in the community and parts of the food value chain)
Teams should have experience working together effectively Please note—we are not seeking applicants who are at the beginning of a team building journey. Example-- this might include participating in a coalition or a Food Policy Council together, or having collaborated on a project or campaign together.
Members should have an organizational and individual willingness to embrace new ideas, think creatively, and make changes to current way of doing things.
Teams do not necessarily have to be place-based (see note about “community” below)– you might have team members from different parts of the country all working on the same issue (ex. Finding ways to make Market Match financially sustainable, or connecting New Americans to urban farming)
Teams must have a fiscal structure in place to manage the grant funds that includes an MOU amongst all parties signed before the kick-off retreat (not required for application process)
Teams must provide a lead contact person who will manage communications with the team and with the Wallace Center.
Video application guidelines:
In a 10- minute or less video proposal, please answer each of the following questions:
1. Help us get to know you! Tell us about your team. Some questions to consider:
· Who are you and where are you located?
· What brought you together and what values do you share? 
2. Tell us about your community* and the current situation with respect to food insecurity and community-based food systems. Some questions to consider:
· What are your community’s priorities and what is getting in the way of realizing those priorities?
· What assets does your community have that might be leveraged in a new way?
· How are you personally involved or affected? What’s your stake in it?
3. What have you learned from previous approaches to addressing food insecurity in your community? Some questions to consider:
· What worked?
· What didn’t?
4. Why do you want to participate in the Gamechangers Laboratory? What will you be able to do through the Gamechangers Laboratory that you would not otherwise accomplish?
5. Anything else you want us to know? Is there a question you wished we had asked that you’d like to respond to?
*Please note:
We are broadly defining “community” – might be place/geography, lived experience, or identity-based, and/or a group of people with a shared practice or purpose.
If submitting a video application is a barrier to your team applying, please send a note with your justification to FSLNInfo@winrock.org
If you would like to submit your video application in a language other than English, please contact us at FSLNinfo@winrock.org (Si prefieres mandar tu aplicación en Español, por favor contactanos a FSLNinfo@winrock.org)
Application Tips:
Max 10-minute video application.
Have each member of your team represented in the video.
No need for fancy editing…. You can make the video using your phone. We’re not looking for well-produced videos; we’re looking for creativity, a spirit of collaboration, and the courage and openness to examine the situation in a new way. Demonstrate how the challenge you seek to address requires a new approach.
Demonstrate your team’s working dynamic and ability to activate quickly if selected.
Demonstrate how your team has a stake in solving the problem.
Selection criteria:
A selection team consisting of Wallace Center Staff, Gamechangers Advisors, and FSLN Members will review the videos and accompanying materials. Reviewers will be considering the following questions when reviewing your video application:
Does this team have a track record of working together? Could they activate quickly if selected? 
Is each member of the team represented in the video? Does each member appear to have a stake/ownership in the application? 
Does this team represent a diversity of perspectives, areas of expertise, and lived experiences?  
Is the current situation, as presented, rooted in a community perspective? 
Does this application demonstrate how the challenge they seek to address requires a new approach and collaboration to be effectively solved? 
Does the team show flexibility in adapting and re-considering their approach, based on their learnings from failures? 
Does the application offer a compelling argument for what they can accomplish through the Gamechangers Laboratory that they otherwise could not? 
Does this team have the potential to develop a creative, bold, potentially scalable innovation that drives better food security outcomes through community-based food systems?
Do you believe this team will be able to effectively pitch their idea at the 2020 NGFN conference? 
Application and Selection Timeline:
· Applications are due at 11:59pm CST on July 29.
· Wallace Center Staff and Gamechangers Advisors will interview finalists the week of August 5 via Zoom.
· Selected teams will be announced by August 15.
· The program will begin September 9, 2019 and end March 15, 2020.
Gamechangers Laboratory Timeline:
The Gamechangers Laboratory runs from September 2019 - March 2020
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