
 

Food Systems Leadership Network: Call for Network 

Weavers  
July 1, 2020 - October 15, 2020 

  
The Wallace Center’s Food Systems Leadership Network (FSLN) is looking to partner with five FSLN 

members as Network Weavers to support the network’s development, deepen connection amongst 

members, and activate its potential for systems change. This is a fantastic opportunity for FSLN 

members to take on a leadership role in the Network and help guide its future. You’ll learn and practice 

systems leadership, facilitation, and network development skills, and strengthen your network with 

peers who share similar goals and unique perspectives.  

 

Applications are due Thursday, June 11 at midnight Eastern. Click here for the application. 

  

Network Weavers  
The role of a Network Weaver is multifaceted. Playing both a generative and responsive role, Network 

Weavers are conveners and creators, discerning members’ needs and interests, and proposing 

opportunities that tap into the wisdom embedded in the network to tackle complex challenges and 

accelerate systems change.  

  

FSLN Network Weavers will act as the FSLN’s “community organizers” and thought partners to the 

Wallace staff that support the network. Network Weavers will work closely with Wallace Center staff 

and each other to:  

● Facilitate peer connection and learning opportunities,  

● Propose creative strategies to activate the network, increase engagement, and celebrate the 

diversity of its membership, 

● Play an integral role in guiding the network’s direction by deeply understanding the network’s 

needs and making sense of member and sector challenges, opportunities, and emerging themes,  

● Support the transition of the FSLN to a new online platform by providing guidance on 

messaging, beta testing the new site, and activating discussion.  

  

Suggested responsibilities and activities are found below. We welcome and encourage creativity in co-

developing the role and associated responsibilities, and we are open to suggestions throughout. 

Network Weavers will have ideas, creativity, and resources to share with the network, along with a 

passion for connecting food system leaders with one another, a deep commitment to racial and social 

equity, and an interest in developing collaborative networks for systems change. We encourage 

Network Weavers to bring curiosity and a set of questions or topics they might explore with members 

through their network weaving activities.  

  

https://www.surveymonkey.com/r/D6WGSLR


 

FSLN Network Weavers will commit approximately 5-10 hours per month to this role, from July 1 - 

October 15, 2020. For your time, effort, and energy, we’re able to offer $1,500, with the potential to 

renew beyond October 15.  

  

FSLN Network Weavers Responsibilities:  
Goal: Network Weavers will partner with Wallace Center staff to support the FSLN’s development, 

deepen connection amongst members, and inform its ongoing growth. The Network Weaving cohort will 

reflect the diversity of the network, the range of roles members have within the food value chain, and 

the unique values, perspectives, and lived experiences of the membership.  

  

Administrative 

● Participate in a kick-off and onboarding call and one wrap-up call with Wallace staff and 

fellow Network Weavers. Check-in calls, as needed.  

● Participate in two virtual FSLN Convenings, one in June and one in August 

● Inform and support the FSLN transition to a new online platform  

● Maintain a complete, updated FSLN member profile  

 

Network Research + Discovery  

● Engage at least 5 FSLN network members to understand their needs and challenges, 

community context, and what they would like to gain from being a network member (this 

may take the form of a phone or zoom call)  

● Suggest and make introductions to a minimum of 2 organizations and 2 members to lift up 

and feature in FSLN communications opportunities (ex. written pieces, webinars)  

● Share important food systems conversations and developments from your region with 

fellow Network Weavers and Wallace staff  

● Share opportunities offered by the FSLN with your own networks  

● Identify common questions, themes, and trends throughout the activity period to inform 

network design, network weaving strategies, and opportunities for collaboration amongst 

members.  

  

Network Activation   

● Convene the Network  

○ Contribute to the design and facilitation of at least one virtual convening of network 

members (ex. topical Coffee Chats, Network Meet Up)  

● Communicate with the Network  

○ Consistently spark and contribute to conversation on the FSLN platform (ex. post 

and comment on posts in an FSLN Discussion Group)   

○ Share a minimum of 2 opportunities for sharing on the FSLN platform per month 

(ex. events, webinars, trainings)  



 

○ Option to share written reflections or learnings for feature in the FSLN’s monthly 

newsletter, The Catalyst (ex. write an article on a food systems or leadership 

development topic)  

  

Evaluation and Shared Learning 

● Complete a brief follow-up blog post on your experience as a Network Weaver, key themes 

you saw along the way, and recommendations you may have for the network, to be shared 

with Wallace Center and the FSLN  

● Participate in check-in and wrap-up calls with other FSLN Network Weavers  

  

Wallace Center responsibilities:  
● Schedule and facilitate check-in calls  

● Provide platform and tech support   

● Provide network information and data gathered to date  

● Provide guidance documents on network weaving and past moderator feedback  

● Connect network weavers to FSLN members for interviews  

● Work with Network Weavers to identify topics, experts, and resources for network calls. 

Promote, manage registrations, and provide tech support for calls.  

  

How to Apply: 
If you’re interested in becoming an FSLN Network Weaver, please click here to access and submit the 

application. You will be prompted with several questions asking you to explain your role in food systems 

work, what excites you about becoming an FSLN Network Weaver, and what your hopes are for the 

FSLN.  

 

Applications are due Thursday, June 11 at midnight Eastern time.  

Questions? Contact Annalina: Annalina.kazickas@winrock.org   

 

Timeline of Activities: 
● Applications close: June 11, midnight Eastern 

● Interviews: June 17, 18, and 19 

● Decisions made by June 22 

● Network Weaver Kick off and Onboarding call*: June 25 from 3-4:30pm Eastern 

● FSLN Convening*: June 30 at 4pm Eastern 

● Network Weaver activities: July 1 – October 15 

 

*Network Weavers must be available to attend the Kickoff and Onboarding call and the FSLN Convening 

 

About the Food Systems Leadership Network  
In January 2018, the Wallace Center launched the Food Systems Leadership Network, a national peer 

learning community that connects current and emerging leaders, strengthens individual and collective 

https://www.surveymonkey.com/r/D6WGSLR
https://www.surveymonkey.com/r/D6WGSLR


 

leadership capacity, and fosters collaboration across communities. The FSLN aims to accelerate the 

realization of a just, equitable, and sustainable food system that generates good food, health, and 

opportunity for all.   

  

The FSLN is a community of over 2,500 leaders from across the US, representing all points along the 

good food value chain, and rural, urban, peri-urban and tribal geographies. Members have access to an 

online platform where they can engage in opportunities for professional development and 

organizational capacity building, take part in eLearning series and trainings, and connect with fellow 

members for peer learning and knowledge exchange. With an emphasis on systems leadership, the FSLN 

provides space and resources to collectively explore food systems topics, discover new ways of thinking, 

and create collaborative relationships to accelerate systems change. For more information, check out 

our Two Years in Report and visit our website to learn more about our Vision, Mission, and How We 

Work. 

 

https://foodsystemsleadershipnetwork.goentrepid.com/courses/npbc-systems-leadership-series
https://indd.adobe.com/view/83ea8430-c14c-4e67-b995-ab18d505861a
https://foodsystemsleadershipnetwork.goentrepid.com/pages/about

